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AT&T is regarded as the largest communications companies in the world. ATA&T merged with Cingular Wireless in 2007 making the brand stronger than ever. The merger is currently the leading provider of directory publishing and advertising services, local and long-distance voice and wireless and high-speed internet access. The merger expanded to offer entertainment services with UVERSE TV (Bourgeois et al., 2017). The accomplishments of this alliance can be attributed to the practice of its successful organizational behavior concepts that bring out a clear understanding of leadership. AT&T has achieved its success over the years through corporate behaviors that are effective which involve focusing on an effective organizational structure, efficient internal and external communication and an active organizational culture. 

Problem Discussion 
Stakeholders in an organization have diverse needs that need to be understood. Gaining such kind of understanding will turn the needs into project success. The needs of stakeholders may not cost a bundle, but when well addressed, they make a significant difference when the projects are being implemented. Some of the needs of various stakeholders may include attempts to make changes or improvements in response to external pressure such as changes in the legal environment and changes in the economic activities and situations that may threaten some people and lead to resistance to change (DuBrin, 2013). The needs of the workforce and management therefore have to be identified. Other issues are regular communication, feedback and reassurance. The need for effective internal and external communication is a key factor that needs to be addressed for projects and an organization to excel. Internal communication involves informing the employees and management of any developments in the internal environment and external environment that may influence the organization. External communication involves facilitation of collaboration and cooperation with the various stakeholders that exist outside the formal structure of the organization (Mundy, 2015). The communication channels to be used depend on the nature of the relationship between the organization and the specific stakeholder. 
When AT&T merged with Cingular Wireless in 2007, the decision was highly criticized and questioned by experts. The Cingular Wireless brand name was strong, and the decision to retire it may not have sounded wise at the time (Fortune 2012). The organization handled the problems effectively and now the brand name of the AT&T is stronger than ever. Nobody, hardly remembers the brand that was cut out. When the organization was faced with a merger, it used diverse strategies of addressing the issue because combining two companies can be a painful journey. There are endless meetings involved, need to schedule training and communications at consumer and corporate levels to craft. The process takes constant planning, patience, and consistent re-evaluation (Mundy, 2015). All in all, communication needs need to be addressed to assure the targeted audience that the merger is to serve everyone’s best interest. Due to new forces in the market, AT&T had been forced to merge with Cingular Wireless and eliminate the Cingular brand, efficient communication; organizational culture and company structure can be attributed to the success of the merger. 

Solutions Discussion 
Organizational culture is a factor that holds an organization intact. It makes AT&T stand out from other organizations. Organizational behavior is what makes employees want to retain their employment in an organization, especially when it is undergoing so many changes. The organizational culture of AT&T also instills a sense of pride in its employees, and they feel pride doing what they do. AT&T invests a lot in its employees. According to Fortune magazine March 2012 issue, AT&T is listed as the number two most admired Telecommunications Company. It was also listed among the top fifty most admired companies overall. 

The organization has incorporated the concept of turning the needs of stakeholders into project success in its organizational culture. The employees are made to feel that they are an essential piece of the business when making new plans. The employees are made to understand the impact of a business decision or a project and their importance as stakeholders during planning and implementation (DuBrin, 2013). This measure enhances the feelings of the stakeholders about the likelihood of being successful and the willingness to perform their duties effectively. Through the incorporation of the employees and other stakeholders, the company achieves greater success because it has balanced the diverse needs and points of view of the stakeholders (Ryan, 2015). AT&T organizational culture demonstrates that the needs of all stakeholders can be balanced and treated equitably. 

AT&T responds to the external pressures of its operating environment such as lack of skilled personnel in the labor market though applying measures of retaining its skilled employees. The organization provides its employees with comprehensive and competitive benefits that are a significant contributor to their motivation and its success. AT&T prides itself in investing in people and supporting them in meaningful ways in terms of their families, health, and finances. According to AT&T (2016) by being a management employee of the company, medical coverage commences at Day one, and there are many diverse options from which to choose. AT&T also offers an AT&T Employee Assistance Program (EAP), which is a program that offers its employees and their families with professional and confidential assessments, referrals and short-term intervention whenever they need help with personal issues such as substance abuse, stress, and grief that may impact their work performance. Examples of other programs that the company offers to retain and satisfy its employees are LifeCare, AT&T Retirement Savings Plan (ARSP), AT&T Medical Program that encourages one to contribute to a health savings account and free or significant discounts on AT&T products and services (AT&T, 2016). 

Mergers are part of external business environmental pressures, and while they have been known to affect the culture and performance of an organization, AT&T has proven that there is a success with mergers through having at least three mergers. AT&T, in 2004, managed to merge with Cingular Wireless successfully to become AT&T Wireless (Bourgeois et al., 2017). AT&T Incorporated was founded in November 2005 when AT finalized a merger with SBC. AT&T then merged with Bellsouth and picked up other nine states in the Southeast to provide services in twenty-two states. Along with the merger of AT&T and Bellsouth, the organization consolidated Cingular Wireless and has continued to advance in the communications and entertainment industry through invention and innovation of new solutions for its consumers. The discussed accomplishments and successful mergers prove that AT&T has a strong organizational culture that is not only shared by the management but by the employees as well (Bourgeois et al., 2017). For the organization to achieve such success in creating brand unions, it applies various strategies and concepts. The organization creates an experience of transition as a strategy to lead consumers to understand any changes felt.  

The organization also has a well organized organizational structure that it uses to implement its successful concepts. Its organizational structure has been successful in conquering the employees and consumers of interest. An organizational structure refers to the ways tasks are departmentalized, matched, grouped and separated within an organization. The managers take into consideration the key elements that come into play when designing the organizational structure of AT&T. The six components are work specialization, departmentalization, chain of command, the span of control, centralization and decentralization and formalization (AT&T, 2016). 
There are two major forms of control in AT&T. The first form of control is associated with the output of the teams and the second is manifested through the written explicit knowledge in the organization (North & Kumta, 2014). The existence of the first control can be witnessed through the overt actions of the CEO and the S&F. The control is associated with the output of the teams greatly, and it adheres closely to the set objectives and the specific results required. In AT&T the output is considered as important as the means that have been used to achieve them (AT&T, 2016). This, therefore, means that the AT&T teams enjoy a considerable level of independence that comes with respect to the methods they apply to achieve their set targets as defined by the management. The second method of control is determined by the policies, rules, and objectives of AT&T organization. The company rules and policies give the employees a prescribed set of rules that explain the specific manners in which the diverse tasks need to be performed (North & Kumta, 2014). 
The departmentalization that is witnessed in the firm and division of labor reveal that there is a decentralized form of decision making, with decision making role assigned to teams. The prescribed set of rules and regulations are therefore merely for directory purposes. The decentralized form of decision making and the level of independence that the teams seem to enjoy have assured the company’s success in dealing with external pressures of the business environment and the leadership position in the market. 

Lastly, AT&T is successful in dealing with external pressures through applying the concept of a diverse workforce. The company acknowledges that employees are the key to success and it invites job applications from diverse employees, in terms of background, talents, and personalities. The organization concentrates on employee satisfaction and team building through random surveys and questionnaires of employee satisfaction. The history of the AT&T’s innovation can be attributed to the people from different walks of life and backgrounds that have come together to connect other people to their world (Nabati, Thoben & Daudi, 2017). The company offers employment to people from diverse backgrounds and offers them opportunities for growth. AT&T offers an inclusive environment and creates a culture of excellence through performance-based rewards. 

Conclusion 

AT&T has proved successful in dealing with external pressures in the market for a long time, especially through its successful mergers, the most recent being the adoption of Cingular wireless. The organization’s brand is now stronger than any time before. AT&T uses various concepts and strategies to achieve success. The first concept is its organizational behavior and an inclusive work culture. The organization also offers competitive and comprehensive benefits to the employees to attain the best talent and retain them. AT&T values employee satisfaction and it used surveys and questionnaires to assess the levels of employee satisfaction. Lastly, AT&T uses a organizational structure that is less centralized and most of the decision making is assigned to teams assigned to different roles. 
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